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FIRST GENERAL MEETING 
Wednesday 2 July 2008 

 
MINUTES 

 
List of attendees attached 
 
Apologies were received from Caroline Stephenson. 
 
1. Welcome and introduction to the Association 
 
1.1 The Chair welcomed all to the first general meeting of the 
Burydell Lane Allotment Association (BLAA), which was the first 
opportunity to update members as to progress so far, as well 
as to solicit suggestions for future development.  

 
1.2 The committee members introduced themselves and their 
roles to the Association, as follows: Derek Eyre (Chair), Martyn 
Dadswell (Vice-Chair), Jan Castle (Membership Secretary), Pat 
Solomons (Treasurer), Kim Scrivener (Secretary), Barbara 
Vernon (Information Officer), Ian Getley, Caroline Stephenson 
(in absentia) and Graham Stephenson.  
 
1.3 Members were encouraged to contact the Information 
Officer with items for the first quarterly Newsletter, which 
should be out shortly after the General Meeting. Those with 
appropriate skills were also encouraged to contact the 
Information Officer. The first Newsletter would be circulated to 
all plotholders but subsequent issues only to members. The 
recent meeting with the Council had resulted in a promise to 
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provide a key to the site noticeboard which would greatly 
enhance communications with plotholders.  
 
1.4 Members welcomed the news that of the 36 or so 
potential members, a total of 21 so far had joined. The 
Membership Secretary stressed that contact details would be 
kept secure and only used for the purposes of the Association. 
The Treasurer reported that a bank account was in the final 
stages of being set up. 
 
1.5 The Chair expressed thanks on behalf of all to Ian, who 
had played an invaluable role in keeping the allotment going, 
and whose ongoing contribution and liaison with the Council 
was greatly appreciated. 
 
2. Progress update  
 
2.1 The Chair reported that significant progress was being 
made in resolving certain issues with the Council. The Head of 
Parks & Leisure and colleagues had spent two hours on site 
recently. The heap inside the front entrance was temporary 
only, the intention being that a skip would be on site for one 
week in September and March to stop fly-tipping. It was the 
responsibility of plotholders to keep paths between plots clear, 
but the contractors employed to keep the main routes clear 
had not been delivering a good service. Some plots were not 
cared for adequately and the problem of rabbits was being 
resolved as more plots were cleared. The Council 
representatives had been very impressed with the site overall 
and even suggested that they might support a best-kept, or 
most-improved, plot competition. Members noted that the use 
of carpet was being actively discouraged nationally, especially 
the foam-backed sort, and that it would need to be removed 
from plots at some stage. 
 
2.2  The Chair further reported that an application was in the 
process of being made to the Lottery Fund for £10k to improve 
the fencing and gate of the site, with a possibility of matched 
funding from the Council or other source. Ian stressed the 
importance of site security – keeping the gate locked at all 
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times would significantly reduce the site being vandalised or 
occupied by travellers. The shed would be refurbished at no 
cost to the Association and the trees removed. Suggestions for 
use of the shed should be sent to the Committee. The 
possibility of toilets on site was discussed though it was 
recognised that this was a longer-term development. 

 
2.3 Members approved the new logo and suggested that the 
Chair’s details should be added to the official letterhead.  
 
2.4 Members noted that any proposed changes to the 
Constitution, which they had all received, should be notified to 
the Secretary in advance of the AGM in April 2009. Links with 
other organisations, such as the RHS, National Allotments 
Association and St Stephens Gardening Club, were being 
actively pursued. Membership of the RHS would enable a good 
deal for insurance.  
 
2.5 The Secretary reported that the Chair of Cottonmill 
Allotments Association had attended a committee meeting 
where the potential for the St Albans allotments associations to 
get together as a self-managed organisation had been 
discussed. Whilst it was early days for BLAA, it was agreed to 
keep this idea under review.   
 
3. General care and maintenance of the site  
 
3.1 Members discussed the potential use of the space 
currently used as a temporary composting site near the front 
entrance. Some members reported that they had had 
difficulties in getting a compost bin from the Council and 
suggested that a green bin for each plot’s compost would be 
good; it was clarified that bins could be purchased through the 
Council. The Chair agreed to pursue this with the Council. Gill 
Dale proposed the motion that the space should become a 
half-plot, motion seconded by Keith Woods. Motion carried 
unanimously. This will be taken up with the Council. 

 
3.2 Keith Woods proposed and Ray Pinching seconded the 
motion that the quarter plot space next to the shed should be 
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used as a “special requirements” plot, e.g. for schools, special 
needs. It was noted that this would be in keeping with the 
Association’s aim to promote allotment keeping publicly, and 
might attract the interest of local media. Motion carried 
unanimously. This will be taken up with the Council. 
 
3.3 Members discussed at some length the uses to which 
plots were currently put. There were some issues with plots 
that were simply grass or used for storage. This was especially 
problematic given that no full size plots were now being 
allocated. Some members suggested that as the contractual 
obligations with the Council rested with plotholders it was 
inappropriate for the Association to draw up stringent 
conditions for plot use. It was agreed to return to this matter 
at a later stage and to keep monitoring the situation overall.  

 
3.4 Members wished to put on record their thanks to Ross 
the local smallholder for providing free tree chippings.  
 
3.5 The Chair reminded members that they had an obligation 
to compost their own material on their own plots and to take 
uncompostable rubbish away with them.  
 
4. Suggestions for Association activities 
 
4.1 Members agreed that there should be a BBQ event for the 
new shed on Sunday 14 September at 1pm. The Committee 
would refine the arrangements and keep members informed. 
The shed could be used to house a library of gardening 
magazines and to store commonly used tools and equipment. 
 
4.2 Members agreed to help new plotholders clear their plots 
for 2 hours on Saturday 19 July. 
 
4.3 Members agreed that it was important to set up a website 
for BLAA. The site should be linked to the Park Street Residents 
Association and other suitable local and national websites. 
 
4.4 It was noted that St Stephens Gardening Club was holding 
a quiz night on 13 August. 
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4.5 The Chair emphasised the importance of having clear 
lines of communication with the Council. Agreed Association 
representatives would be Derek, Barbara and Ian. Members 
were asked to keep these individuals informed if they 
contacted the Council on matters related to the site. 
 
4.6 Members offered a hearty vote of thanks to the Falcon for 
hosting the evening and for providing refreshments. 
 
4.7 The Secretary thanked the Chair for all the hard work he 
had put into getting the Association going. 
 
5. Dates of future meetings  
 
5.1 These were noted as 2 October 2008, 8 January 2009 and 
9 April 2009 (AGM). 
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ATTENDANCE LIST 2 JULY 2008 BLAA GENERAL MEETING 
 
Name        Plot 
 
Jan Castle        41 
Martyn Dadswell      2 
Peter Cane and family     13 
Laura Cooper       32A 
Gill Dale        39 
Ian Dale        39 
Derek Eyre       23/33 
Ian Getley        4 
Sue Getley        3 
Ray Pinching       8 
Kim Scrivener       40 
Pat Solomons       41 
Graham Stephenson      35/35A 
J Stockley        9 
Nicholas Tyndale      40 
Alan Vernon       19 
Barbara Vernon       19 
Jason Webley       32A 
Gill Wilks        1b 
Keith Woods       34 
Peter Woolveridge      29/38 
 
 


